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HALCOR S.A. 
(Parent Company) 

SOFIA MED S.A. 
(100%) 

FITCO S.A.  
(100%) 

ELKEME S.A. (30,4%) 
(research center) 

METAL AGENCIES LTD  
(UK) (49,5%) 

METAL GLOBE DOO 
(Serbia) (51,8%) 

TEPRO METALL AG (DE) 
(36,2%) 

GENECOS SA (FR) 
(68,5%) 

SC STEELMET ROMANIA 
SA (RO) (40%) 

ICME ECAB SA 
(98,6%) 

LESCO OOD 
(99,2%) (wood 

processing) 

Product 
Manufacturing 

Other 
Product 

Distribution 

Group Structure (Key participations) 

Cables Copper – Brass - Zinc Distribution - Services 

HALCOR GROUP 

HELLENIC CABLES 
S.A. (72,5%) 

FULGOR SA  
(100%) 
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Part of VIOHALCO Group Group Competencies 
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Copper Value Chain & Halcor’s Position 
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Electrowinning Electrolytic Refining 

Recycling External/Internal Scrap Copper 
Casting 

Casting – Forging - Drawing   
Rolling - Extruding 

Production Scrap 

The diagram below describes 
the stages of the copper 
production process from 

mining through to the 
fabricators’ end products 
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Fabricator of Diverse Metal Products 

Copper 
Tubes 

Rolling 
Products 

Extruded 
Products 

Cables – 
Enamelled 

Wires 

Category Products Uses 

• Water supply, heating, heating (pre-insulated), 

refrigeration, natural gas, medical use, cooling, 

solar energy and various industrial applications 

• Construction (roofing, gutters), electrical 

engineering (connectors, transformers, boilers, 

etc.) and decoration 

• Construction, decoration, electrical engineering 

(electronic control panels, valves, butteries 

etc.), supports for gutters 

• Power and telecommunication cables and other 

industrial applications 
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• Leading position in the 
Greek market for Copper 
& Brass products 

  
• Strong position in the 

Greek market for cables 

 

Market share in Greece SE European market shares of Hellenic Cable’s  
established products 

Romania SE Europe 

Source: Company estimates 

Market Size: 23.000 tn 220.000 tn 

Leading Position in Copper, Brass & Cables 

Market share in Europe 

Copper Rolling (Roofing) 
Copper Bus Bars Copper Tubes 

Market Size: 102.000 tn 48.000 tn 375.000 tn 

KME 

GNUTTI 

κ.α. 

GINDRE 

MKM 

κ.α. 

KME 

WIELAND 

κ.α. 

Zinc Rolling (Roofing) 

180.000 tn 

KME 

GNUTTI 

κ.α. 

Source: Company estimates 
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HALCOR HELLENIC CABLES SOFIA MED  

4 plants in Greece,  

1 in Romania,  

1,208 employees 

• 164,000 tpy Cables,  

• 40,000 tpy 
compounds 

• 120,000 tpy Copper 

 wire rod 

 
 
 

 ISO 9001:2008,  

 ISO 14001:2004 

 OHSAS 18001 

 

1 plant in Bulgaria,  

600 employees  

• 100,000 tpy Copper 
& Brass rolled 
products  

• 25,000 tpy Copper & 
Brass extruded 
products 

• 30,000 tny ZnTi 
Sheets & Coils 

  

 ISO 9001:2008,  

 ISO 14001:2004 

 OHSAS 18001 

2 plants in Greece,  

414 employees 

• 75,000 tpy Copper 
tubes 

 

 

 

 

 
 
 

 ISO 9001:2008, 
ISO 14001:2004 

 ISO 18001:2007 

Modern Production Facilities 

FITCO  

1 plant in Greece,  

78 employees  

• 40,000 tpy Brass 
Bars, Tubes and 
Wires  

 

 

 

 
 

 

  ISO 9001:2008,  

  ISO 14001:2004 
  ISO 18001:2007 
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• Significant investments during 2000-2013 focused on product diversification with production 
of high added value products and cost reduction which has also led to capacity increase 

• The new investment program for the production of high voltage submarine cables in HCABLES 
GROUP completed in 2013  

• Entering a period of moderate investments in the other Group plants, focused on product 
range expansion, development of value added products and cost containment 

• Halcor’s Oinofita plant is one of the most efficient - lowest cost plants in Europe. It is also 
one of the largest plant for the production of copper tubes  

• CapEx in following years is estimated to be € 10 - 15m per annum 

2000 – 2013 cumulative CapEx of €450m 
(58% in Greece – 31% in Bulgaria – 11% in Romania) 

Source:  Company data 
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Strong Regional Footprint 

• 9 modern production facilities 

• Extensive distribution network 

• 10 large warehouses in the Balkans, 2 in Germany and 1 new in Italy 



10 

Consolidated Turnover (.000 tn) 

Consolidated Turnover per Product 

58 62 54 61 67 66 70 79 75 68 79 88 94
74

45 45 51
53

62 59 63
64 60

41
51

53 52

53

26 37
39

44
40

29

35
35

42
44

16
17

16
20 22

22

19

22
28

24

7

12

2

154 
17 

2004 

183 

2003 

162 

23 

2006 

204 

13 

2005 

186 

7 

3 
22 

2002 

154 

24 
2 

24 

2001 2009 

160 

11 
12 

2008 

219 

2007 

224 

4 
19 

2000 

131 

24 
3 

+4% 

2013 

205 

13 

2012 

219 

19 
12 

2011 

208 

13 

2010 

192 

Cables Tubes Ms Extrusion Cu Extrusion Rolling 
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Increased High Value Added Product Offering 

Med. & High Tension Cables 

Tubes (industrial) Rolled Cu & Ms (industrial) 

52%

59%

62% 64%

2010 2011 2012 2013

53%
61%

57%
61%

2010 2011 2012 2013

14%

17%

21%

25%
27%

2009 2010 2011 2012 2013

   After the acquisition of Fulgor 
and due to the experience in 
the production of high and 
medium tension cables  and 
the capability to produce MV 
submarine cables, we 
anticipate to increase our 
share in the cables  market   
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23%
31%

22%
16% 12% 11%

77%
69%

78%
84% 88% 89%

2008 2009 2010 2011 2012 2013

Domestic market Exports

Africa 2%

Europe (Non 

EU) 8%

EU 82%

America 4%

Asia 4%

2013 exports breakdown 

Source: Company data Source: Company data 

1,249 Total sales: 

2013 Halcor Group Sales Breakdown 

Sales breakdown (mil. €) 

1,259 1,044 679 1,200 1,102 
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• Improvement of productivity and return rate 

• Further utilization of the scrap availability 

Copper extrusion  

& rolled products 

Brass 

extrusion & 

rolled 

products 

Cables 

• Participation in major new projects sand networks  in Greece and the SE 

Europe and renovation of old networks in the Balcans 

• HELLENIC CABLES were assigned in March 2014 with the 300km 

project of submarine energy cables inter-connection of the Cyclades 

(Syros-Tinos-Myconos-Paros) with mainland Greece for the next 3 years.  

The value of the project worths € 93m 

• Accreditation by various foreign national and independent bodies 

(approvals) 

• Penetration into nice segments like submarine cables for offshore wind 

parks 

Titan Zink 

products 

HALCOR  
GROUP 

• Market-share increase through higher volumes 

• Focus on the pre-weathered titan zink, a product with higher added value 

• Utilization of the production capacity of SOFIA MED achieving lower 

production cost in several cases  

• Focus on industrial rolled products for the automotive industry, the 

production of transformers and various electrical and mechanical 

purposes 

• Penetration in the boiler manufacturers sector with TALOS FORM, the 

DIY customers, geothermal applications with TALOS GEOTHERM and 

the split-unit connections with TALOS ECUTHERM for line-sets 

• Penetration in the metal platted tubes for sanitary applications with 

TALOS PLATTED  

• Further expansion in new markets like the US, North Africa and the 

Nordic. 

• Improvement of the customer service (lead time, response in inquiries, 

etc) 

Targets and Prospects for 2014 
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• ISO 14001:2001 certified 

• OHSAS 18001 

• Initiation of “Resource Conservation” programme 

• Recycling of copper, bronze and aluminium scrap 

• Large scale investments for gaseous emissions and 
waste reduction 

Environment 

Personnel 

Health and 
Safety 

Halcor Group invests in human resources by providing:  

• Extensive training programmes and educational 
activities  

• Know-how diffusion 

• Corporate culture focusing on team building 

• Continuous improvement in working conditions 

• Halcor Group places great emphasis on accident 
prevention  

• Low frequency of industrial accidents  

• Continuous training on health and safety procedures 

• Detailed safety regulations mapping  

Halcor Sets High Standards in Corporate Responsibility 
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Financial Performance 
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Source: Consolidated Financial Results 

Consolidated Sales                

Sales (in € mil.) 

1.2591.249

1.044

679

1.102
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+54% 

2013 

-12% 

2012 2010 2009 2011 

•Decreased average copper prices compared to 2012 by 10.8%  
•Sales volume decrease by 6% and lower conversion prices of 
cables because of different sales mix  
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Consolidated Financial Results 

(in € mil.) 

43,4 

32,5 

4,2 

-16,2 -13,1 

63,2 

49,2 

23,1 

-11,4 
-15,6 

44,4 

34,2 

8,6 

-31,0 
-26,0 

16,5 

6,7 

-15,5 

-53,6 
-57,9 

-58
-48
-38
-28
-18

-8
2

12
22
32
42
52
62
72

Gross Profit EBITDA EBIT EBT EATAM

2010 2011 2012 2013

o Consolidated gross profit decreased by 62.7% and amounted to Euro 16.5 million versus Euro 44.4 million in 2012. The decrease was 
primarily due to a loss of Euro 20.4 million versus a loss of Euro 3.2 million in 2012, from the valuation of the basic operating stock of all 
productive companies of the Group as a result of the aforementioned drop in metal prices. 

o Eurozone was in a recession for second consecutive year in 2013.  The recession, however, was lower than 2012.  The production activity 
was stabilized versus 2012 while there were signs of growth in the US something that the Group took the advantage of by growing its 
presence in the local market. 

o In spite of the lower demand for industrial products in the main European countries, the Group was able to increase the sales volume and 
increase market-shares in this field. 

o The demand for installation products was in lower levels since the construction sector is still under pressure.  As a result, the sales volume 
of the Group was decreased but to a lower extent than the sector and the selling prices had to adjust accordingly. 

o The lower demand in the industry, the intense competition and the delayed in assigning certain contracts were negative factors in the 
profitability results of HELLENIC CABLES 

o The high energy cost, especially due to the high taxation, and the high financial cost were kept on influencing the competitiveness of the 
Group’ products. 
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Effect of Copper Price Fluctuations on Copper Fabricators 

Working capital of Halcor Group vs. LME copper price 

% of sales 

35% 26% 37% 38% 33% 32% 42% 

The working capital as a percentage of the turnover was decreased due to optimum 
inventories management, conservative credit policy and longer terms in payables 

30% 23% 23% 21% 
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Net Debt & Group Cash Flow 

Net Debt (in € mil.) 

(000. €) 2010 6M 2011 2011 6M 2012 2012 

Cash Flows(in € mil.) 

2011 6Μ 2012 2012 6Μ 2013 2013 

Operating Cash Flows  48.530 -14.003 14.868 -24.134 15.801 

Investing Cash Flows  -18.837 -9.352 -22.377 -15.761 -52.648 

Financing Cash Flows  -9.861 18.113 -1.840 29.111 58.113 

Total  19.832 -5.242 -9.349 -10.784 21.266 

Due to the reduction of working 

capital we succeeded positive 

operating cash flows    
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Halcor Group Avg Cu LME cash 

The Group refinanced part of its borrowings by signing 

syndicated collateralized bond loans amounting to Euro 

270.1 million over 5 years, with the possibility of 

two-year extension. The subsidiary SOFIA MED SA 

secured a 5 years loan of Euro 40 million, extendable by 

two years, by the European Bank for Reconstruction and 

Development within 2013 



Thank you  


