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PRESS RELEASE
M.J.MAILLIS GROUP: FY 2007 FINANCIAL RESULTS
(for the period 01.01.2007 – 31.12.2007)

Athens, March 31st, 2008. M.J.MAILLIS GROUP announces its Consolidated Financial Results for year 2007:

Sales

After the sales dip in Q3 2007, consolidated sales of Q4 recovered as expected to 92.4 M€ (a 7.2% increase over Q4 2006 and 5.4 % increase over Q3 2007).  Total turnover for 2007 reached 368.2 M€ versus 371.3 M€ of the previous year.

EBITDA

Due to the Group’s re-engineering program, as detailed below, Q4 EBITDA was negatively impacted by one-time expenses totalling 13.0 M€. In all, consolidated losses for Q4 were 11.7 M€ versus 4.2 M€ profit in Q4 2006. In total, 2007 EBITDA was 7.0 M€ versus 38.1 M€ in 2006.

After tax Profits

In addition to the expenses that impacted the EBITDA, Q4 2007 after-tax results were reduced by write-offs in goodwill (5.7 M€) and deferred tax assets (3.6 Μ€). In total, 2007 after-tax losses were 38.6 Μ€ Euros versus 2.2 M€ profit in 2006 (corresponding losses for Q4 2007 and Q4 2006 were -28.0 M€ and -4.9 M€ respectively).

Completion of the Group’s re-engineering plan

The Group’s re-engineering plan, as previously announced on 26/6/07, is now complete as scheduled and as planned. The plan was developed based on the analyses and recommendations made by several world-recognized consulting firms that worked during the entire year of 2007 in close cooperation with Group’s Management.  Parts of the benefits of this plan are already visible in the preliminary assessment of Q1 2008.

Expenses related to the re-engineering plan were paid and provided for in Q4 2007. The total impact of these expenses, together with other one-off charges and income, on the Group’s EBITDA was as follows:

	M€

	9 months                              to 30.9.07
	Q4 2007
	FY 2007

	Restructuring provisions and expenses:
	-1,6
	-3,2 
	-4,8

	Inventory and receivables write-offs:
	0,8
	-6,6
	-5,8

	Various provisions:
	0
	-1,3 
	-1,3

	Other one-off charges:
	0
	-0,1 
	-0,1

	Fx differences:
	-1,0
	-1,8 
	-2,8

	One-time income
	2,9
	0
	2,9

	Total impact on  EBITDA :
	1,1
	-13,0
	-11,9


Out of the total charge of 11.9 M€ in 2007, 7.8 M€ represent non-cash write-offs with no impact on the Group’s cash flow.

The year 2008 started on a positive note from every element of the plan: 

· The cost reduction plan is complete and its positive results are already noticeable.  It is expected that the full benefit will be materialized in Q2 2008 and beyond. 

· The gross margin improvement program is well under way; first impact expected this month and its full effect in the balance of the year.

· Machines order book shows strength for the first half of the year.

· The strapping business in Q1 2008 is performing consistent with Group’s expectations in spite of the problems in transportation and production caused by the harbour workers’ and the Public Power Corporation workers’ strike in Greece.

· The stretch film business experienced sluggish demand for Q1 2008 due to seasonality and Easter holidays and is expected to recover in Q2 2008.
The Group is confident that 2008, as evidenced by preliminary assessment of Q1, will be restoring its profitability at an acceptable pace in the face of difficult global economic environment.

For more information, please contact our Group’s Investor Relations Department tel. +302106285000 or e-mail investor.relations@maillis.gr

[image: image2.png]M. I. MAIAAHX AEBE XYITHMATA XYZKEYAXIAT
=ZENIAZ 5 & XAPIANAOY TPIKOYTIH, 145 62 KH®IZIA, A©OHNA, THAE®QNO: 210 62 85 000, FAX: 210 80 80 301
group web-site: www.maillis.gr





